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US Department
of
Housing & Urban Development

Nationwide
Project
Management & Reporting
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The Situation

80 Field Offices
+ 4,100 Projects

+ multiple cross-department goals

+ Congressional and GAO Scrutiny

A Need for Detailed Reporting
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The First Attempts

Microsoft® Z ':J. -j Microsoft Office

SharePoint _.u Project
Did Not Work"

Not robust enough for enterprise-wide use
Difficult to customize

Weak reporting capabilities
Not secure

...And Very Costly

* Statements based on customer feedback
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The Discovery

Research-based
Performance-focused

In the Cloud

Customizable & Responsive
Cost effective

Secure
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The Results

Local-to-National visibility of every project in real time

Easy to use work screens for every employee
Built in tutorials, help, and guidance
Extensive, customizable reporting

Enterprise-wide culture change

Huge cost savings...and award winning!
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Contact Us

info@proofpoint.net

650-968-7032

Get this presentation

http://proofpoint.net/about facts.asp#HUD




